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Date 227 august 2007 Viet Nam

Dear Professor Pham Manh Hung.

Subject: Project 00040232, “Strengthening the Party’s leadership and Multicultural
Collaboration for successful implementation of the National HIV/AIDS Strategy”
Budget revision - 2007 Annual Work Plan and Budget

Please find enclosed. for your records, the duly signed Budget revision of the above-
mentioned project This budget revision is initiated to move some activities to the year 2008 and to
bring the budget to be paid for some activities which will be carried out at the end of the year 2007
forward the year 2008 The revised budget includes:

» Planned pudget of US$ 243,495 for Output 1. "Party Commissions at all levels have
improved their capacity in compiling, issuing, directing, monitoring, organizing and
supervising the implementation of the new Directive, Resolution and policies relating to the
control and prevention of HIV/AIDS, with a view to creating a favorable environment for the
integral implementation of solutions suggested in the National HIV/AIDS Strategy”:

» Planned budget of USS 209563 for Output 2: "Party guidelines and ptans on BCC
activities for HIV/AIDS prevention and control are redesigned in the new spirit of the
Directive 54 and Resolution implemented in this ‘renovated” manner by the mass media
and in direct communication interventions at different levels”:

¢ Planned budget of US$ 225005 for Output 3: “Party Committees at all levels have
improved their leadership role in multi-sectoral coordination and integration of HIV/AIDS
prevention and control into the socio-economic development plans and programmes of
different ministries, sectors, branches, and mass organizations”;

* Planned budget of USS 168.473 for project management supports.

The total amount of revised budget for 2007 is US$ 846.535 of which US$ 689,052 is from
SIDA and USS 157 483 is from UNDP TRAC

Fhe total committed budget of the project remains unchanged (namely. US$ 500,000 from
UNDP TRAC and UUSS 1105527 from SIDA)

With best reaards

Yours sincerely.

Christophe Bahuet,
Deputy Country Director

Prof Pham Mann Hung. Vice Chairman of theCCSE
National Project Director of the Party Leadership Project
" Nguyen Canh Chan St.. Ha Noi

¢ (with attachment) Mr. Luu Quang Khanh, Deputy Director, FERD, MPI, Ha Noi

Mr Christian Lien, First Secretary, Sida, Embassy of Sweden,
25-29 Phan Boi Chau, Ha Noi. Viet Nam Te!: (84 4) 942 1495/942 4254 Fax (84 4) 942 2267/942 4674 www.undp.org.vin
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Award ID:

Award Title:

Start Year:

End Year:

Implementing Partner

(Executing Agency):

Responsible Party

(Implementing Agent):

Revision Type:

Brief Description:

UN Development Programme

00040232

Leadership Party

2005
2008

National Execution

VIE-National Execution
UNDP (Direct Execution)

General Revision 4

Vietnam - Hanoi

Budget (USS$) as of 22-August-2007

Donor Fund Amount
UNDP 04000 TRAC (Lines 1.1.1 and 1.1.2) 157,483.00
SIDA 54050 SIDA TF UNDP Sepcific Actv 865,549.00

Total Budget 1,023,032.00
Total Expenditure 582,495.76
Award Total 1,605,527.00
Unprogrammed/Unfunded -0.76

This budget revision is initiated to move some activities to the year 2008 and to bring the budget to be paid for some activities which will be
carried out at the end of the year 2007 forward the year 2008. The total amount of revised budget for 2007 is US$ 846,535 of which US$
689.052 1s from SIDA and US$ 157,483 is from UNDP TRAC.

Agreed by:
Agreed by:
Agreed by:

Agreed by:

Christophe Bahuet, DCD




00040232 - HIV/AIDS Leadership Party
COST SHARING COMMITMENT, ACTUAL PAYMENT

1. Commitments

AND EXPENDITURE

(in US$)
UNDP SIDA Total
500,000 | 1,105,527 | 1,605,527
2. Cost Sharing Payments
Schedule of Payment Actual Payment
UNDP SIDA UNDP SIDA
Date in US$ Date in US$ Date in US$ Date in US$
2005 500,000 2006 1,105,527 | 31-May-05 500,000 | 25-Jan-06 1,105,527
Total 500,000 Total 1,105,527 Total 500,000 Total 1,105,527
L ]
3. Expenditures(in US$)
Reporting Date: 22 Aug 2007
TOTAL 2005 2006 2007 2008
1,605,527 17,443 565,053 846,535 176,496
UNDP 500,000 17,443 325,074 157,483 0
Net amoun  500.000 17.443 325074 157.483 0
SIDA 1,105,527 0 239979 689,052 176,539
Net amoun 1052883 0 228.933 656.240 168.132
COA 52 644 11048 32.812 8407

Remark: The amount USS 1.947 235 15 nformed oy Lzon Thomas dated 22 Feb 2006 by email. This
US3 amount is fixed and equal to 15 5 MSEK (Swedish Kronor! in which 8 8 MSEK (US$1.105,527) is
funded for this project. The restis funded for the MIV/ADS Leadership NA
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CENTRAL PARTY COMMITTEE COMMUNIST PARTY OF VIETNAM
COMMISSION FOR
POPULARIZATION & EDUCATION

- ) Hanoi, July 30’h, 2007
No.: =/ CV/BTGTW
- Subject: Revision of 2007 Shadow Budger of

§ LB e BrOjOCt 40232 % HANISDELIYERED

e 000 AUG 07
P40

- o Dear: Provincial Party Commission for popularization & Education

g "‘“‘%‘“ S of provinces:
I\fp “__,,:. Lang Son, Khinh Hoa & An Giang
' (40232 PMU)
___.; RS T ‘
! - Within the framework of Project “Strengthening the Party's Leadership and

Multisectoral Collaboration for the Successful Implementation of the National
Strategy for HIV/AIDS Prevention and Control to 2010” co-funded by UNDP and
Sida (Project 40232); on 15 February 2007, the National Project Director approved
the 2007 Workplan of Project 40232 (enclosed with the Guiding Document No 02-
HD/BKGTW)

Based on the unanimaty of the 3 project provinces (Document No 253-CV/TG
dated 09 July of Lang Son Provincial Party Commission for popularization &
Education, Document No 10-CV/BQLDA dated 09 July of An Giang Provincial
Party Commission for popularization & Education; Document No 311-CV/TGTU
dated 11 September of Khanh Hoa Provincial Party Commission for popularization
& Liducation: under agreement of the Programme Steering Committee organised on
15 July 2007 in Hanoi ("Mid-ycar Report 2007 of Project 40232", No 17-
BC/BTGTW dated 17 July 2007), Central Party Commission for popularization &
Education - the project implementing ageny, hereby informs the revision of 2007
Shadow Budget of Project 40232 as follows:

I. Total 2007 budect for the whole project approved in the Guiding Document
No 02-HD/BKGTW dated 15 February 2007 is 11,070,069 USD,

2. The total revised 2007 budget for the whole project is: 854,557 USD. of which:
- Costs for activities under 3 outputs 1 650,413 USD:
- Costs for office operation and management 1 163.450 USD;

- Management costs payable to UNDP as stipulated : 40,693 USD



Enclosed herewith is the detailed Revised 2007 Workplan of Project 40232.

The Central PMU proposes that project co-implementing agencies implement
3rd Quarter activities in accordance with the Revised 2007 Workplan (approved and
enclosed with Document No 400-CV/BTGTW dated 16 July 2007 of the CCPE) as
well as prepare for the development of 2007 4th Quarter Workplan.

Recipients:

- As above:

- Chairman of CCPE (for report),

- Standing Vice Chairman, Chairman of the
Program Steering Committee (for report);
- Vice Chairmen (for information);

- Project Management Unit 40232,

- CCPE related departments, units (for
implementation);

- UNDP, Sida. PSO:

- Filed at Project Office.

SIGN ON BEHALF OF CHAIRMAN

VICE CHAIRMAN

NATIONAL PROJECT DIRECTOR

e LT e,

PO TURG SAN VIET NAr-.m

‘ TONTHAD HANH

; T ),.\“: L0 = |

[ oy N 1
|

Prof. Pham Manh Hung, MD, DrSC

bo
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